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CITY FIELDS
a creative vision for



planting seeds &
taking root Our vision for City 

Fields is to use 
culture and arts to 
support the growth of 
a creative, healthy 
and integrated, 
engaged, resilient and 
caring community.

• Growing, inspiring 
and integrating 
communities;

• Drawing influences 
from the site and 
local area, 
including the 
natural environment 
and rich local 
heritage;

• Community engagement 
and participation 
leading to longer 
term/permanent 
commissions.



introduction
Wakefield is a city with ambitions to promote culture as part of 

its character and offer, and with a commitment to the integration 

of public art in new and existing developments. 

Wakefield is already home to The Hepworth Wakefield and The 

Yorkshire Sculpture Park, both cultural destinations attracting 

national and international audiences as well as demonstrating a 

commitment to high quality cultural provision for residents and 

visitors. The Wakefield District boasts a number of museums, 

heritage attractions and a range of arts and cultural organisations 

creating a diverse cultural scene.

Wakefield Council considers there to be a significant opportunity 

within City Fields to promote the innovative use of public art in 

place-making and Wakefield as a creative and engaging city. 

Wakefield as a City and the City Fields area in particular have a 

rich local heritage, celebrated in local museums and treasured 

by local people. Stanley Ferry and the waterside areas have a 

rich industrial and domestic heritage dating to pre-Viking times, 

which will be valued by and enrich the cultural programme 

proposed for this development. 

Public art consultant Beam was appointed to develop a Public 

Art Action Plan through a collaborative approach with key 

stakeholders, to be integrated into the Master Plan Framework. 

The Public Art Plan supports the creation of a strong, resilient 

and healthy community at City Fields using examples of best 

practice within the sector and the exploration of new and 

innovative approaches. The Plan is intended to guide the future 

provision of public art across the development and support the 

creation of a distinctive identity for the new community at City 

Fields.

CITY FIELDS
a creative vision for
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CITY FIELDS
a creative vision for

building a cohesive community
The Plan is designed to work alongside the priorities set out by 

the Masterplan for the area, and to be implemented in 

partnership with the developers and other key stakeholders and 

contributors to the Plan. 

The development of the Plan is informed by the criteria of initial 

funding from developers of the site via Section 106 Planning 

conditions, for artworks and interventions within and bordering 

the development. A holistic view has been taken when 

developing ambitions for the site supporting community 

cohesion by working with existing residents and to link to 

extensive local natural resources. Implementation of the plan 

provides collaborative opportunities to work with local partners, 

businesses, arts and cultural organisations, and community 

groups, to contribute to the growth of City Fields as a vibrant, 

cultural cohesive community.

The time span of this development is exciting. This project 

provides the opportunity to take a strategic approach to 

developing artwork with a growing community as it becomes 

established, the arts and culture can be embedded within this 

community from the beginning and they will change with each 

other.  

Public art should enhance the environment; it may also 

entertain, inform us, be moving, and give us joy. It can 

commemorate the past, celebrate the present and welcome the 

future; in this development it should do all these things. The 

keynote is quality - not only of the finished project, but of the 

experience of production or co-production.
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community engagement,

health and well-being
Each project is devised with a target group in mind to 

ensure that provision is being made for all members 

of the community.  The plan targets people of 

differing ages interests and abilities, young families 

and teenagers. Projects will provide incentives for 

people to engage with cultural and social activity and 

through enhancing existing routes and meetings 

points, such as District and Local Centres, to 

encourage people to use and explore local facilities 

and resources. 

There is considerable and growing evidence that 

participating in creative activities and the creation of 

artwork which has a positive impact on your 

environment are contributors to improving health and 

well-being. Creative activities provide a focus for 

engaging in social activities and making friends, 

completion of artwork offers opportunities to learn 

new skills and gives a sense of achievement, and 

engaging in performance and other activities helps us 

to be physically and mentally active.  All projects will 

have factors, which we trust to have positive impacts 

on health and some projects are directly targeted at 

improving the well-being of local people. 



CITY FIELDS
a creative vision for

fundraising
Some core funding for the Public Art Programme will be 

identified through Section 106 planning conditions as 

contributions from each developer, and this will be matched 

from other multiple funding sources. Appropriate match funding 

will be identified for each specific element of the plan and may 

be a combination of existing design budgets, public and private 

sector funds, trusts and foundations and sponsorship. 

Section 106 funding offers opportunities for attracting significant 

match funding for both capital and revenue spend, from a variety 

of sources. They can be matched with Lottery funding and can 

also attract funding from charities or trusts who prefer not to be 

matched with Lottery funds. In addition some funders will have 

social impact or other criteria and will see that their aims are 

prioritized. Section 106 funds have clear and concrete aims from 

the outset and funders can see that the purpose of their own 

funding will not be reassigned. The investment and commitment 

demonstrated here is in itself is a valuable resource to be 

exploited.  

Section 106 also offers the opportunity to devise a programme 

of evaluation to cover the whole time-span of the project, and 

the City Fields Public Art Board will develop a range of methods 

by which the delivery company, partners and communities can 

evaluate individual projects and consider the potential to gather 

evidence of the impacts of the project over the long term on 

community integration, employment and volunteering, and 

particularly on Health and Well-being.

Ongoing maintenance sums, whether commuted or through fees 

from Land Management Companies for maintenance, can also 

be used for attracting further funding. Whether bundled or for 

individual neighbourhoods, they can be used for match funding 

for events associated with existing works – festival, trails, 

walking the bounds, etc. 
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phasing
The key note of the plan is flexibility; of timed delivery, and 

prioritization of delivery of artworks and programmes that will 

reflect the interests of the growing community. We have provided 

a map; the speed and route at which that map is traversed, will 

reflect the speed at which the development is built and inhabited 

and the demographic of both new and incoming residents. For 

instance, a concentration of people seeking employment would 

indicate a focus on offering more opportunities for learning and 

volunteering, support for skills development. 

making it happen
The Action Plan has been led by the City Fields Public Art Board, 

which includes representatives from a number of Wakefield 

Council departments, the developers for phase 1 and Beam arts 

consultants. Moving forward we aim to establish a Community 

Project Working Group that is interested in supporting the 

programme by helping to guide artist briefs, selecting artists, 

engaging in the commission process and evaluation.

We would like to thank 
everyone who contributed 
to the development of 
the plan.



Art in public spaces can take a 
variety of art forms including: 
sculpture, lighting, functional 
- such as seating and signage, 
integrated into the architecture 
or landscape, performance - such 
as music, dance, festivals, and 
temporary installations. 

art in public
spaces
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Build a sense of community and community 

ownership of this emerging place in both 

physical and less tangible ways.

Dreaming, Streaming  Research and create an online and 

digital resource on the history of the area, the growth of the 

development and life of the community, for public use and as a 

resource for artists throughout the time span for the development 

and beyond.

City Fields Creative Hub  Aims to support the 

development of the City Fields community by encouraging 

community led social enterprise, building on research gathered 

in the programme and responding to community needs and 

interest.

pride in 
place

themes

The long-term Action Plan 
proposals include the following:
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Create a strong and cohesive visual language 

throughout the City Fields development.

 Horizons Gateway  A series of Permanent artworks that 

reflect the nature and wildlife of City Fields at a number of key 

entrance points at the Northern and Southern points of the site 

that stimulate social activity, act as a welcome for visitors, 

residents and workers and promote the site to potential residents 

and businesses.

Pier  A series of bespoke benches and artworks incorporating 

seating to provide pause points for short walks, meeting points 

for residents and children and wayfinders for longer routes.

Creative Interventions  Opportunities to engage artists on 

the design teams to integrate creative ideas into the fabric of the 

development for the benefit of residents, workers and visitors. 

marking
place



Promote active and healthy lifestyles for 

residents and workers.

Navigator: Rewarding Pathways  Provide an incentive 

for people to walk, cycle and travel around the development and 

nearby natural environs, through enhancing selected routes with 

and permanent works created in collaboration with the 

community. Artworks will reward the senses through the 

incorporation of sound, smell, light, movement etc.

Navigator: Compass Points  Provide incentives for 

people to walk, cycle and travel around City Fields and nearby 

natural environs, through enhancing selected routes with a series 

of small, subtle temporary and permanent works created in 

collaboration with the community.

routes,
trails &
exploration

themes



Explore, reveal and celebrate the richness of the 

ecology and biodiversity of the City Field's area for the 

benefit of both existing and new communities, as well 

as wider development stakeholders.

Beck'n Call  Aims to provide interactive and decorative 

sculpture in play areas to suit all ages, including creative play 

structures for young children.

WAVE  Use temporary works and festivals to stimulate 

development of, and capacity building for, local community and 

art groups, celebrate the local heritage and environment, and 

provide a meeting place for new and existing residents, 

including the Traveller community and narrow boat residents and 

businesses.

nature
on my
doorstep
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outcomes
 Community Development

Developed a cultural identity, diversity and sense of 

pride and ownership for residents and integration with 

neighbouring communities.

 Health and Well-being

Encouraged active and healthy lifestyles and positive 

lifestyle choices amongst the community across the 

generations.

 Learning
Engaged local talent and provide opportunities for 

gaining and sharing skills, employment and 

volunteering.

 Waynding
Enhanced wayfinding and legibility of the development 

for residents, neighbouring communities, businesses 

and visitors.

 Brand
A distinctive cohesive visual style for the development, 

supporting marketing and inward investment.

 Economic
Additional prestige to office and residential 

developments supporting economic outcomes and 

attracting investment.
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Achi Baba.... Artwork - Andy Lee, Magic Torch Comics. Project supported by Heritage Lottery Fund

Wakeeld-Wall.... Jo Fairfax

Brilliance.... Blessing Hancock and Joe O'Connell

The Girl from Ipanema.... Greyworld

Portals to the past.... Dr Kate Phal, Steve Pool

Squeaky Clean.... Gary Webb. Courtesy The Approach, London

Sacrilege.... Jeremy Deller

Tudor Square.... Broadbent Studios

Hundred Year Stone.... Peter Randall-Page

Singing Ringing Tree.... Designed by Tonkin Liu. Mid Pennine Arts’ Panopticons programme, Image credit - Ian Lawson

Wonderstruck.... Danial Bye and Boff Whalley

Three bronze wolves.... Sally Matthews

Eleven Steel Sheep.... Sally Matthews

Auden's Wheel.... Matt Lazenby, Image credit by Kippa Matthews

Yourspace DSDHA.... Image credit - Beam

Tree and Scooters.... Richard William Wheater, Image credit - Nicholas Singleton

The Green.... Wakeeld, Beam - photo Grenville Charles

Loom.... Tim Ward
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For further information please visit:

www.cityfields.co.uk/

The Hepworth Wakeeld.... Gallery Walk, Wakefield, West Yorkshire, WF1 5AW      T: 01924 247360,  E: hello@hepworthwakefield.org,  W: www.hepworthwakefield.org/
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