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Beam 
Arts for people and places
Our Purpose

Beam is a cultural development organisation working across 
the North of England.

Our inclusive approach champions, celebrates and engages 
Artists and Communities to shape and animate thriving 
places.

Our work supports positive community wellbeing and 
economic benefit.

We act locally and impact strategically. 

Our Vision

Collaborating with Artists to shape inspiring, creative and 
inclusive public spaces for all, which are owned and loved by 
their communities. 

Our Core Values

• Enabling artistic innovation
• Diversity, Equity, Inclusion and Anti-Racism 
• Cross-disciplinary and cross sector team working
• Trust, respect and transparency 
• Nurture and support
• Environmental responsibility

Cover image Ammie Sykes South Pennines Park. Photo  © Studio Bokehgo

Our Services

• Producers of public art programmes and commissions 
• Place-based cultural strategies
• Public art strategies and action plans
• Community engagement, creative consultation and skills development
• Artist development and mentoring
• Fundraising and bid writing

Our Collaborators, Partners and Audiences

We work with local authorities, public funders, trusts and foundations, 
artists, arts and heritage organisations, community groups, education 
settings, protected landscapes, and the voluntary sector.

Colour Forms by Lenny & Whale. Photo © James Mulkeen
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I n t r o d u c t i o n
“It is a delight to witness the conscientious development 
of Beam’s working practices with both artists and the 
communities they serve. We are in an unprecedented 
situation where we are all planning for the unknown, but 
one thing we can be sure of is the increasing importance 
that will be placed on outdoor civic spaces, a world that 
Beam specialises in. 

You will see from the range of contracts and commissions 
being delivered, the demand for Beam’s expertise is 
growing, affording the organisation an opportunity to 
ensure we can reflect the demographics of our region in all 
aspects of our work, and open the doors to support new 
talent.”
 
Sharon Gill, Chair of Beam Board of Trustees.

2021 has been a busy year for Beam as we have 
continued to evolve and respond to the impact 
of the Covid 19 pandemic and the impact this 
has had on the communities and artists we work 
with and on the public spaces we work in. We 
are delighted to have worked with over 80 artists 
during the year on projects of a permanent and 
temporary nature and at scales both large and 
small.  

Changes to our working practices include 
our move to a ‘virtual studio model’, hosted 
and supported by The Art House Wakefield, 
where we regularly make use of hot desking and 
meeting room facilities to maintain our close ties 
to Wakefield. In May of this year we moved to 
consolidate our staffing structure by taking on two 
part time employees on payroll, supported by the 
expertise of a growing network of self employed 

consultants within whom we regularly collaborate. 

Project work in 2021 has ranged from permanent 
public art commissions to temporary projects, 
creative consultation and socially engaged 
residencies, across urban and rural contexts.

In regeneration contexts the three year 
Dewsbury Creative Town Arts programme 
continued to build in 2021 with commissions 
coming to fruition from Emmeline North and 
Andrew Warburton and many more instigated. 

At Markham Vale we moved one step closer 
to completing the Walking Together Mining 
Memorial, conceived by artist stephen Broadbent, 
securing funding and sponsorship from a range 
of corporate, trust and community supporters, 
bringing the total to 93 figures on site of the 106 

figures which will complete the trail (representing 
the lives of miners who died in the major disasters 
at the pit in 1937, 1938 and 1973). 

We were delighted to be able to support 
the project ourselves by sponsoring a figure 
commemorating William Pickering, a 24 year 
old haulage hand. Plans are underway to target 
completion of the memorial in 2022.

In Wakefield, our longstanding base, we were 
pleased to continue work developing memorial 
artworks with communities in Featherstone and 
Normanton,  to begin a new project developing 
public art works in Castleford and to continue our 
role delivering artwork at the growing City Fields 
development.

Ammie Sykes South Pennines Park © Studio Bokehgo
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In rural contexts we have been delighted to build new relationships with the 
newly formed South Pennines Park and to work with artists and communities in 
supporting the launch of the Park in September 2021 through a series of socially 
engaged artist projects across the area. In the North Pennines AONB and Yorkshire 
Dales NPA we are excited to pick up our relationship with the team behind the 
Tees Swale landscape heritage project, building on our earlier work developing 
a community arts plan and now delivering two R&D socially engaged artist 
commissions and planning for a longer term programme.

Our work on two ‘Great Place Schemes’, working to tell heritage stories through 
the arts, ended in 2021 with the completion of the Derwent Valley Mills World 
Heritage Site and Wentworth & Elsecar programmes. We’re proud of the work that 
has been achieved by the artists, communities and heritage venues involved. 

Our delivery focused work has been complemented by strategic work 
developing place based cultural strategies. In 2021 we completed ‘A New 
Culture of Culture’, Selby District Council’s new cultural framework, we also 
completed a new Cultural Strategy for the Borough of Scarborough, working in 
partnership with the COAST consortium of arts organisations and Scarborough 
Borough Council. We’re also excited to have started work in North East Lincolnshire 
this year on the development of a ‘Creativity Strategy’ for the area.

As one of the founders and coordinator of the national Arts and Place 
Consortium we are passionate about the role it has to play on influencing arts 
in the public realm and continue our efforts to secure its future either as an 
independent entity or partnering with other existing networks/organisations. 

Our relationship with PhD candidate Katie Lee and the University of Leeds 
continued in 2021, with Katie further exploring ‘Public Arts for Inclusive 
Placemaking’ in the context of Beam’s 35 year + archive. In the summer we were 
delighted to accession this extensive archive of Beam’s materials to the West 
Yorkshire Archive Service.  

Our board has been strengthened by the addition of Artist and Educator 
Trudi Entwistle and Architect Karmjt Lyal. We were sad to say goodbye to 
long standing Trustee Lanie Green and thank her for her contribution over 
the years. In the summer we were very happy to be able to bring the board 
of trustees together for a physical awayday session held at the Art House, 
Wakefield after so many meetings held virtually.

A significant piece of work undertaken in 2021 has been a year-long 
programme of Equity, Diversity, Inclusion (EDI) and Anti-Racism 
mentoring for staff, consultants and our board supported through the 
Creative England Advance programme, working with mentor Julie Clare 
of Inc Arts. Alongside leading a full review of our processes and policies 
around EDI, this work has also been instrumental in informing the 
development of our new Beam Business Plan for 2022-2025 and creating 
an EDI action plan.

Colour Forms by Lenny & Whale. Photo © James Mulkeen
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Creative Commissions

Dewsbury Creative Town
Beam has been appointed by Kirklees Council to produce the 3 year Dewsbury Creative 
Town arts programme (DCT) which is part of the Dewsbury Blueprint 10-year plan to 
revitalise the town. 

The programme includes a wide range of permanent and temporary public art 
interventions and aims to provide residents, businesses and community groups with 
opportunities to engage with art and get involved in the commissioning process. DCT 
aims to enhance the overall physical experience of the town centre for residents and 
visitors, promote positive health and wellbeing amongst the community, as well as 
providing a valuable platform and support for local emerging artists to showcase their 
skills and develop their practice. 

The overarching vision is to enhance Dewsbury’s ambitious future plans through 
art in public spaces engaging with its diverse communities, celebrating its unique 
heritage and inspiring creativity. The programme brings all communities together 
and will have a positive impact on everyone’s experience of the town centre. 

The cross-cutting theme is to explore local people’s connections to key places in 
Dewsbury as the town undergoes major transformation through the Blueprint 
regeneration plans. These may be untold stories, hidden histories, capturing moments of 
change or hopes for the future, all told from diverse viewpoints.

The DCT Advisory Group was formed via an open call when the programme was 
initiated, tasked with keeping an overview of the programme, ensuring that connections 
and opportunities are maximised with members acting as champions for the DCT 
programme within their specialist sector and in general.

We work with artists and communities from across the North to 
develop a range of temporary and permanent commissions and 
programmes of activity. We’ve selected some of our recent and current 
projects that demonstrate the breadth of our work.
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Art for the Temporary Market by Cubic Fruit
The artist collective will create a unique and 
vibrant design for the temporary market (bespoke 
containers), whilst the existing market undergoes a 
major redevelopment. Installation due spring 2022.

Urban Rewild by Emmeline North
An exciting new mural installation with a focus on 
the theme of ‘Re-wilding’ the town – a concept that 
has strengthened since the pandemic. Emmeline 
created a Pop Up Studio to engage residents in 
learning how to create their own mural. The mural 
has been completed on the side of the Princess of 
Wales Shopping Centre.

Talking Shop by Daylight Robbery 
A new temporary artwork for The Arcade inspired 
by memories and stories of this historic landmark 
to be installed whilst restoration work is underway.  

Permanent Gateway Feature by Saba Rifat 
Saba will transform the underpass at Rishworth 
road taking inspiration from urban patterns found 
in the town. 

‘Sculpting a Continent’ by Andrew Warburton (in 
collaboration with WOVEN)
Andrew Warburton used textiles to raise awareness 
about climate change and hopefully inspire people 
to make changes to lessen our impact on the 
environment. The work now has a permanent home 
at Kirklees College Pioneer Skills House.

Permanent feature at the new Dewsbury Market 
by Kerry Lemon
A bespoke, permanent feature for the market to 
reflect the cultural heritage of the town, which will 
be integrated into the hardscape when it reopens in 
2023.

Dewsbury Arcade Glazing Commission
The Arcade is currently undergoing redevelopment 
which will see it transformed into an independent 
creative hub for the town. Beam is collaborating with 
the wider design team to appoint an experienced 
artist to create an eye-catching and welcoming 
entrance feature.

Urban Rewild by Emmeline North © Phil Drakett

Sculpting a Continent by Andrew Warburton 
© Studio Bokehgo
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WE Great Place Wentworth & Elsecar
Building on Beam’s work developing a borough-wide public art strategy for 
Barnsley in 2014, we were commissioned to produce a series of large-scale 
art installations for Great Place Wentworth & Elsecar at three South Yorkshire 
historic sites which share a rich history: Wentworth Woodhouse in Rotherham 
and Wentworth Castle Gardens & Elsecar Heritage Centre in Barnsley. 

The commissions aimed to inspire people to engage with arts, culture 
and heritage on their doorstep. The first commission, in October 2020, at 
Wentworth Woodhouse was entitled ‘The Flock’ by Julie Edwards and Ron 
Thompson of Planet Art. The outdoor installation included 10,000 wooden 
birds decorated by the public inspired by stories connected to Wentworth 
Woodhouse and people’s reflections of life during lockdown.

The second commission at Wentworth Castle Gardens in Spring 2021, was 
by artist partnership Lenny and Whale. The Artists were inspired to create 

a piece celebrating the life of Lady Mary Wortley Montagu who introduced 
the smallpox vaccination to England, and who is commemorated by the Sun 
Monument that stands in the gardens at Wentworth Castle Gardens. The piece 
drew parallels with modern day covid-19 vaccine research and gained national 
media coverage

The final commission by artist Ed Carter was presented at Elsecar in Summer 
2021. ‘The Mute Still Air’ was a sound and sculptural installation which 
highlighted the social significance of Benjamin Biram’s innovative work to 
improve the safety of the Fitzwilliam mines at Elsecar through mine ventilation, 
drawing parallels with the mythological story of Aeolus – the Greek God of 
winds. Ed also worked with Grimethorpe Colliery Brass Band to creatively 
respond to the work, composing a unique piece of music together, the process 
of which was documented and will be shared as a short film. 

Left - Flock by Planet Art. Photo © James Mulkeen
Right - The Mute Still Air by Ed Carter. Photo © Frances Smith



8

Derwent Valley Mills World Heritage Site 
Great Place Scheme - Creative Producer
Over 3 years we had the privilege of commissioning 105 creative 
practitioners and directly engaging 7,500 participants through 
creative workshops, pop up events, immersive installations, live 
music, song and dance as well as digital content and live stream 
events.

Each commission focused on a specific place within the World 
Heritage Site designed to connect residents and visitors with the 
area’s heritage using a range of artforms to facilitate memorable 
experiences and raise awareness about the World Heritage Site. 

Importantly, most commissions were delivered in collaboration 
with host venues and community partners to help build capacity 
for future creative projects and to empower these unique heritage 
venues to engage artists in telling their story.

Art in Unusual Spaces 
A mix of pop up events with music & dance; creative 
conversations; live music & bespoke sound collages; fun 
activities & new skills; temporary exhibitions; community 
led installations; spoken word; using the arts to reveal 
hidden histories and untold stories.

Derwent Delights  
A celebratory exhibition of a community arts project run 
by Fleet Arts, that explored the area’s rich landscape 
and history culminating in an event at Cromford Mills 
showcasing sculptural metalwork by Miles Halpin, Textile 
Art by Tan Draig and poetry, textile and video responses 
created by a wide variety of groups across the valley 
working with professional artists.

Major Temporary Commissions 
A series of three major commissions that fused art, 
engineering & people power to share and reveal the area’s 
unique heritage; created bespoke installations breathing 
new life into historic objects & spaces; harnessed people 
power with breath-taking results; all made possible 
through a collaborative approach between artists and 
community champions.

Read more and access digital outcomes. 

Spin a Tale by Constella OperaBallet © Ray Gumbley Photography

London Mothers by Heidi Luker © Jasper Turnball
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Stairfoot Public Art Programme, 
Barnsley

Stairfoot Public Art Commission Visualisations of artwork in situ



www.lennyandwhale.co.uk

3.8

Colour Palette


 


Six colours will appear in different 
combinations across the three sculptural 

pieces and the ßoor design


Beam was appointed by the Principal Towns team 
and the Stairfoot Ward Alliance at Barnsley Council 
to develop a creative commissioning programme 
to enhance the identity of the Stairfoot Basin area, 
Barnsley.

‘Colour Pop’ - Lenny & Whales’ design 
consists of three, tall, freestanding sculptural 
pieces accompanied by an adjacent interactive 
floor painted design on tarmac. The collective 
pieces are a playful celebration of the industrial 
and transport heritage of Stairfoot.

‘Can you see us’ - Andrew Small’s design 
incorporates key industrial notes from the past 
using the profile of the Codd Bottle negative form 
as the overriding form as a negative space, the 
piece references the coal industry with a precious 
and focused piece of coal set within the central 
focal point and the two supporting forms are clad 
with stainless steel.   

The Stairfoot Animation Trail - Andrew Small has 
also created a series of unique artworks to enhance 
the experience for residents and visitors using the 
Trans- Pennine Trail through the Stairfoot area. 
The trail depicts animated animals indigenous to 
the area that only move when you move utilising 
the moire effect creating an optical illusion each 
showing a different animal – a rabbit, stoat, fox, red 
kite, blue tit and a squirrel.
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Walking Together, 
Markham Vale 
Mining Memorial 
Heritage Trail
A mining memorial artwork representing the miners 
tragically killed in three major disasters at Markham 
Colliery in 1937, 1938 and 1973.

Designed by artist Stephen Broadbent and 
commissioned by Derbyshire County Council, the 
memorial forms a trail across Markham Vale Industrial 
and Business Park on the site of the former colliery.

5  new statues were installed in September 2021 
commemorating men who died in the 1938 disaster. 
Taking the total number to 93 along the trail, which will 
eventually feature one statue for every one of the 106 
miners lost. There are now 13 statues left to fundraise 
for in order to complete the Walking Together trail.

We’re delighted that Beam were able to sponsor one 
of these figures alongside funding from Tesco Bags of 
Help; The Duke of Devonshire’s Charitable Trust; Aviva 
Community Fund and public donations; and Derbyshire 
County Council.

Watch the latest commemorative film here.

Walking Together by Stephen Broadbent. Photo © David John King
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Our Work in Wakefield

Living Landscapes, City Fields

Fighting From Home, 
Featherstone

Snap Time, Normanton

Artist Michael Disley, commissioned by Wakefield Council is creating a 
striking granite piece called ‘Snap Time’ incorporating seating which is 
due to be unveiled in 2022.

The artist has taken inspiration from the strong camaraderie in 
Normanton’s mining community and hopes that people will be able to 
use the installation to sit and enjoy their ‘snap’ together.

‘Fighting From Home’ is a project exploring the 
wider impacts of WWI on society and the town 
resulting in an exciting new series of sculptures 
that shine a light on the non-combat heroes of 
the war.

The artwork will include six figurative sculptures 
designed to be representative of: The Coal 
works/ workers; Local Issues; Munitions Girls; 
Loss; Women’s Changing Roles; Children’s 
Contributions and Suffering. 

The sculptures will be constructed in a 
similar form to War Horse to ensure they are 
complementary, placed in an arc around the 
corner of Mill Pond Meadows.

Artists from Broadbent Studio designed a series of new artworks for City Fields in 
Wakefield that explores how wildlife has adapted to an industrial landscape. The 
railway and the canal, collapsed mines and the disused Wakefield B power station have 
all become home to a wide variety of animals, birds and insects - a story about the 
intertwining of humans and nature that is worth telling. 

Beam’s roots are in Wakefield and we are delighted to continue to be 
part of the creative ecology of the city retaining a virtual studio at the 
Art House.

Living Landscapes concept design by Studio Broadbent

Fighting From Home by Luke Perry. Photo © Scott Dale
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Place-based Cultural 
Strategies
Selby District Cultural Development 
Framework 

Scarborough Cultural Strategy

Beam researched the district, to understand what is special 
and important about the area in partnership with the Cultural 
Development Officer and emerging creative Drivers group. 

As the development of the framework took place during 2020 the 
impact of Covid-19 required the approach to be shifted to a remote 
process. Whilst not ideal, this allowed for more focused and detailed 
conversations, and time to respond to the emerging challenges of 
Covid 19 and to local government reorganisation in North Yorkshire.

Beam spoke directly to a wide range of individuals and organisations 
throughout the district to understand their needs and carried 
out wider public consultation to find out more about what the 
communities of the district of Selby feel about culture and what 
they’d like to see in the future. 

The final framework covers a five-year period with a more detailed 
approach developed in the first three years. There are three phases 
to this framework: 

Phase 1 - Demonstrate the case for culture
Phase 2 - Create the environment for culture to become established
Phase 3 - Create the environment for culture to grow and flourish. 

The framework has now been formally adopted and delivery has 
commenced. The Executive Summary can be viewed here.

Beam was appointed by the COAST 
Consortium to develop a Cultural 
Strategy for the Borough of Scarborough, 
North Yorkshire (including the towns of 
Scarborough, Filey and Whitby).

The work was funded by Arts Council 
England, Scarborough Borough Council and 
IVE with the focus on creating a long term 
strategy, with a detailed action plan that 
will guide the development of culture in the 
borough over the next 10 years.

The strategic priorities for the strategy are 
to: 
• Support community growth, wellbeing, 

social mobility and inclusivity; 
• Promote the role of culture to support 

the local economy and attract inward 
investment; 

• Position Scarborough Borough as a 
centre for creative learning; 

• Work with education partners to 
support talent development and 
retention; 

• Market Scarborough Borough’s cultural 
offer as a visitor destination. 

Pilgrim by Nayan Kulkarni © Duncan Lomax, Ravage Productions
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Creativity Strategy for North East 
Lincolnshire
Beam has recently been appointed by North East 
Lincolnshire Council to drive forward the creation of a new 
Creativity Strategy to underpin the resurgence in creative 
work in the area.

Following the announcement of North East Lincolnshire as a 
Priority Place for Arts Council England, the Cultural Strategy, 
which was agreed by the council in 2017, needs updating 
to reflect the significant strides that have been made in the 
borough to bring culture and heritage forward.

Since 2017, significant amounts of government and National 
Lottery money has been awarded for programmes such 
as Grimsby Creates, Cultural Development Fund (CDF) 
programme, Heritage Action Zone, Cleethorpes Townscape 
Heritage Programme and Towns Fund programme.

The Creativity Strategy is being developed in order to  seize 
the unique opportunity to consolidate the existing rich 
evidence base around culture and creativity in the area, 
build on achievements to date and explore how the power 
of creativity can help residents and visitors to shape NEL’s 
distinct sense of place.

Ammie Sykes South Pennines Park. Photo © Studio Bokehgo



14

Community

Reimagining Castleford

Communities are at the heart of all of our work and are pleased to share a number of 
recent projects that highlight different approaches within our projects in more detail. 

Beam collaborated with Open to the Public to devise and deliver a series of 
open creative consultation sessions for the public and children and young 
people from nearby schools to reimagine Castleford focusing on the new Henry 
Moore Square and Riverside developments.

We adopted an artist-led approach with a variety of activities devised to enable 
participants to get involved whether they had 5 minutes or 30 minutes to 
spare. 

Each element enabled us to draw out what is currently important to the public 
about Castleford, how they would like to use the new spaces and what they 
would like to see in the future.

Community input will feed into the development of Wakefield Council’s plans 
to revitalise Castleford town centre through the £23.9m Towns Fund that was 
secured earlier in 2021.

In addition, our role includes commissioning an experienced artist to 
develop a concept design for a high quality work that will provide interest 
and engagement at Henry Moore Square and the Riverside, enhancing the 
regeneration plans, assisting with waymarking, improving the public realm and 
celebrating the rich heritage of Castleford. This element of the work will be 
completed in January 2021.

© Beam / Open to the Public
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South Pennines Artist Residencies

Creatively Connected, Tees Swale

Over the summer of 2021 Beam worked on behalf of 
Pennine Prospects to develop a programme of socially 
engaged artist commissions which aimed to use the 
skills of artists to engage communities across the 
South Pennines in discussion about the future Park and 
feeding into the launch of the ‘South Pennines Park’ in 
September 2021.

Beam issued an artist brief via open call and 
subsequently commissioned a group of six South 
Pennines based Artists to work with twelve community 
groups across the area. Artists came from a diverse 
range of backgrounds and artforms including music/ 
sound, visual arts, spoken word, photography, ceramics 
and socially engaged practice. 

Using their arts practice, the Artists aimed to bring 
participants closer to nature, to have a voice about 
how their area is run and to enjoy the South Pennines 
through unique experiences. 

The commissions were delivered in diverse, socially 
and economically disadvantaged communities in and 
around the South Pennines. Our aim was to include and 
feature the voice and opinions of the communities and 
artwork produced, which came together in a collaborative 
film produced by Studio Bokehgo to help promote the 
cultural value of the area.

The commissions had varied outputs, including 
participant produced photo essays, spoken word pieces, 
ceramic bowls, mixed media, photographic images, and 
drawing, amongst many others, and demonstrated the 
power of the creative process to engage people in wider 

conversations about the importance of the 
South Pennines. The artist sessions raised 
awareness about the new Park and drew out 
conversations about how it could be made 
to feel more welcoming, inclusive and safe 
for all, which has fed into the development 
of a diversity plan for the park.

A short film summarising the six 
commissions can be viewed here. 

In 2019-20 Beam developed a detailed community arts 
engagement strategy for the North Pennines AONB & 
Yorkshire Dales National Parks Authority as part of the 
Tees-Swale heritage and environmental programme - 
Naturally Connected .

Following on from this we are now supporting the 
research and development phase supporting 2 artist 
pilot commissions and developing an Arts Council 
England application to activate the next phase.

Emma Long South Pennines Park. Photo © Studio Bokehgo
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Our People

Contact

We’re always interested in exploring 
new collaborations so please get in 
touch...

contact@beam.uk.net
07718 564 376

Beam
The Art House
Drury Lane
Wakefield, WF1 2TE

www.beam.uk.net

@Beam_ArtsUK

@beam_artsuk

@Beam_ArtsUK

Our Board

Sharon Gill   Chair
Debbie Mactaggart  Secretary
Andrew Ball   Trustee
Trudi Entwistle  Trustee
Karmjit Lyal   Trustee
Bongani Muchemwa  Trustee
Gordon Watson  Trustee

Our Team

Frances Smith  Principal Consultant 
Kate Watson   Principal Consultant
Richard King   Associate Consultant
Gini Wilde   Marketing Associate

Memberships 

Design Council Expert Network
Wakefield Civic Society
Wakefield Bondholders
Academy of Urbanism
Mid-Yorkshire Chamber of Commerce

Mr Arkwright by Jo Fairfax. Photo © Lisa Daniels


