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Beam 
Arts for people and places

Cover image: Tales from t’Mill by Harriet Lawson Photo © Lucille Moore

The Shoddy Factory. Photo © Kerry Lemon

Beam is a cultural development organisation working across the North 
of England. Our inclusive approach champions, celebrates and engages 
artists and communities to shape and animate thriving places. Our 
work supports positive community wellbeing and economic benefit. 
We act locally and impact strategically. 

We offer the following bespoke services for Clients:
• Creative Producers of public art programmes and commissions, 

including memorials  
• Place-based cultural strategies
• Public art strategies and action plans 
• Public art feasibility studies to support regeneration funding bids
• Artist-led community engagement, creative consultation and 

learning opportunities
• Artist development and mentoring
• Fundraising and bid writing

Why Work With Us?
We’re an experienced and multi-skilled team working efficiently 
to maximise the impact of the investment that clients make in our 
services and always seek to make strategic connections to amplify and 
streamline all projects that we deliver.

With a wealth of experience in developing and producing arts, heritage 
and cultural strategies and action plans, we work in contexts from the 
urban to the rural. 

Complementing our strategic work, we have extensive experience as 
creative producers, developing creative programmes and commissions 
with artists and communities, which support broader objectives 
around social value, regeneration, heritage, public realm, economic 
development and visitor economy.

We’re experienced in working with a wide range of funders including 

Arts Council England and National Lottery Heritage Fund, including developing 
projects and applications, project delivery, evaluation and reporting. 

Principles of equity, diversity & inclusion and environmental responsibility are at 
the heart of our organisation and the work we deliver. We are currently taking 
positive action to build our network of public artists from diverse backgrounds 
and to seek out the barriers that artists may face when trying to work in the public 
realm. 

Our Clients: 
Current and recent Local Authority clients include: Barnsley Borough, Bolsover 
District;  Derbyshire County; Durham County ; Kirklees; North East Lincolnshire; 
North Lincolnshire; Scarborough Borough; Selby District; Wakefield District. 

Other clients include: Buxton Crescent Heritage Trust; Featherstone Town Council; 
North Pennines AONB/ Yorkshire Dales National Park Authority; South Pennines 
Park; and University of Leicester. 
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Place-based Creative 
Strategies & Plans
Creativity Strategy for North East Lincolnshire 

Cultural Development Framework for Selby District 

In 2020/21 we developed a five year Cultural Development Framework (CDF) for Selby 
District, North Yorkshire,  ‘A New Culture of Culture’.

Shaped through stakeholder and community consultation and research to understand 
what makes Selby District unique, the document lays out a framework to harness the 
unique opportunities and address key challenges for the area. 

An executive summary document laid out the vision, acting as an advocacy tool for 
culture, and was supported by a detailed and practical delivery action plan. Following 
on from this work Beam was appointed in 2022 to develop a Public Art Plan for the 
District.

During 2021/22 we worked closely with North East Lincolnshire Council (NELC) and key 
stakeholders to develop a Creativity Strategy to underpin and drive forward creative 
activity in the area. The strategy was funded by NELC, Arts Council England and 
National Lottery Heritage Fund. We carried out detailed stakeholder and community 
consultation to develop the strategy and an associated action plan. 

The strategy identified nine key story areas which creativity could help to tell about the 
area. Following adoption of the strategy we supported NELC to develop a new advisory 
group, the ‘Creativity Board’ to advocate for and oversee delivery of the strategy. We 
also commissioned three local creatives - Duncan Chapman (sound artist); Lowercase 
Theatre Company; and Micky Parsons (Filmmaker) to develop creative commissions 
responding to themes in the creativity strategy. 

 ‘The Twilight Hour, Periplum. Photo © Tom Arran

North East Lincolnshire Council

Selby District Council

https://www.beam.uk.net/case-studies/selby-district-cultural-development-framework/
https://www.beam.uk.net/case-studies/creativity-strategy-for-north-east-lincolnshire/
https://www.beam.uk.net/events/north-east-lincolnshire-2/
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A Mural + 2D Art Strategy for the Wakefield 
District

Working in collaboration with Artist Emmeline North, we developed a 10 
year strategy to provide a framework for the implementation of murals and 
2D art in the public realm across the Wakefield district. Beam carried out 
extensive research and stakeholder consultation resulting in a strategy 
and supplementary guidance designed to offer inspiration. The Strategy 
highlighted a range of possibilities alongside practical and flexible guidance 
on how to successfully embed murals and 2D art across the district, taking 
a dynamic yet cohesive approach.

We were then invited to develop a feasibility study for the implementation of 
the strategy across all 21 wards in the district in association with Wakefield 
Year of Culture 2024.

In 2020/21, we developed a Public Art Plan for Huddersfield Town Centre 
focussing on six key regeneration areas. The Plan connects with Kirklees’ 
wider ambition to improve the centre of Huddersfield, scoping opportunities 
for the arts and artists as part of the developments laid out in the Huddersfield 
Blueprint. 

Beam carried out extensive research and consultation with key stakeholders 
as well as hosting open community consultation sessions and managing an 
online public survey, all of which informed the shape of the final Plan. 

  Art in Public

 A Public Art Plan for 
Huddersfield Town Centre

Photo © Scott Smith

Art in Public - A Public Art Plan for Huddersfield

Wakefield Council

Kirklees Council

https://www.beam.uk.net/case-studies/art-in-public/
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Over a period of 3 years we had the privilege of commissioning 105 creative 
practitioners and directly engaging 7,500 participants through creative 
workshops, pop up events, immersive installations, live music, song and 
dance as well as digital content and live stream events. 

Each commission focused on a specific place designed to connect residents 

and visitors with the area’s heritage using a range of artforms to facilitate 
memorable experiences and raise awareness about the World Heritage Site. 
Importantly, commissions were delivered in collaboration with host venues 
and community partners to help build capacity for future creative projects 
and to empower these unique heritage venues to engage artists in telling 
their story. Find out more.

Creative Co-Producers

THREAD by Seiko Kinoshita. Photo © Daniella Sasaki

Derwent Valley Mills World Heritage Site Great Place Scheme
Derbyshire County Council

https://www.beam.uk.net/case-studies/creative-programme-2018-2021/
https://www.beam.uk.net/case-studies/creative-programme-2018-2021/
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Wentworth & Elsecar Great Place Scheme

During 2019/21 we produced a series of large-scale artist commissions at 
three South Yorkshire historic sites which share a rich history: Wentworth 
Woodhouse, Wentworth Castle Gardens & Elsecar Heritage Centre.

The commissions aimed to inspire people to engage with arts, culture and 
heritage on their doorstep. Beam developed the artist brief and worked 
closely with the appointed artists to develop their work against a backdrop 
of Covid lockdowns. Commissions included - The Flock by Planet Art; 
Colour Forms by artist partnership Lenny and Whale; and The Mute Still Air 
by Ed Carter, who worked with the Grimethorpe Colliery Band to create a 
unique installation and piece of sound art. Ed’s work has subsequently been 
shortlisted for an Ivors Composer Award 2022 for Sound Art.

Colour Forms by Lenny & Whale. Photo © Timm Cleasby

The Mute Still Air by Ed Carter. Photo © Scott Merrylees

The Flock by Planet Art Photo © James Mulkeen

Barnsley Metropolitan Borough Council

https://www.beam.uk.net/case-studies/colour-forms-lenny-whale/
https://www.beam.uk.net/case-studies/the-mute-still-air/
https://www.beam.uk.net/case-studies/the-mute-still-air/
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Tees-Swale: Creatively Connected

In 20221/22 we delivered a pilot for Creatively Connected, an ambitious 
embedded element of ‘Tees Swale Naturally Connected’ (TSNC). TSNC 
is an £8.5 million natural heritage programme funded by the National 
Lottery Heritage Fund. Creatively Connected takes an artist-led approach, 
engaging local people and those in bordering urban areas. A key aim of the 
programme is to collaborate with artists and communities to make space 
for creative dialogue at a critical time for farming and conservation and to 
demonstrate the importance of the Tees Swale landscape. 

Beam commissioned two artists, Joanne Coates and Abre Etteh, to deliver 
pilot commissions, they worked with young people to create temporary 
artworks in the landscape at Bowlees Visitor Centre, Teesdale and Muker 
Meadows, Swaledale.

Following the commissions Beam coordinated a knowledge exchange 
seminar for the delivery team and developed and wrote a funding 
application for the continuation of the programme to align with the delivery 
of the wider TSNC programme. 

Swaledale Gates by Abre Etteh. Photo ©  Wendy McDonnell

Our Country Lives by Joanne Coates. Photo © Nat Wilkins

Our Country Lives by Joanne Coates. Photo © Wendy McDonnell

North Pennines AONB and Yorkshire Dales National Park 
Authority 

https://www.beam.uk.net/case-studies/our-country-lives/
https://www.beam.uk.net/events/swaledale-gates/
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Over the summer of 2021 we developed a programme of 6 socially engaged 
artist commissions which aimed to use the skills of artists to engage 
communities across the South Pennines in discussion about the developing 
idea of a non-designated ‘South Pennines Park.’ 
 
Beam developed an artist brief, issued via open call and commissioned six 
South Pennines based Artists (Emma Long, James Mabbett, Caveman M8, 
Karol Wyszynski, Naseem Darbey, and Ammie Sykes) to work with twelve 
community groups across the area through the mediums of music/ sound, 
visual arts, spoken word, photography, ceramics and socially engaged 
practice. 

Using their arts practice, the Artists aimed to bring participants closer to 
nature, to have a voice about how their area is run and to enjoy the South 
Pennines through unique experiences. The commissions were delivered 
in diverse, socially and economically disadvantaged communities. The 
commissions were captured in a series of short films.

Photos © Studio Bokehgo

Socially Engaged Artist Residency Programme
South Pennines Park

https://www.beam.uk.net/events/south-pennines-park-launches/ 
https://www.beam.uk.net/events/south-pennines-park-launches/ 
https://www.youtube.com/watch?v=WNNdLm0eeZY
https://www.beam.uk.net/events/south-pennines-park-launches/ 
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Walking Together, Markham Vale Mining Memorial Heritage Trail by Stephen Broadbent

Beam has worked closely with Derbyshire County Council at Markham 
Vale Business and Industrial park for over ten years on the delivery of 
a significant mining memorial project. Originally commissioned in 2012, 
the Walking Together memorial forms a trail which stretches between 
the village of Duckmanton, near Chesterfield, to Markham Vale, close to 
where the former pithead of Markham Colliery once stood. The memorial 
commemorates 106 men who died in three major disasters at the colliery in 
1937, 1938 and 1973. 

Cheshire-based Artist Stephen Broadbent designed the memorial supported 
by Markham Vale Heritage Group (MVHG) volunteers who researched the 
lives of the miners who were commemorated. Beam supported fundraising 
for the memorial which was delivered in phases over ten years and 
completed in October 2022. Funders included local businesses, community 

fundraising, trusts and foundations and larger grant giving bodies. 

Alongside the physical memorial Beam supported the MVHG to secure two 
National Lottery Heritage Fund grants to enable community engagement 
projects - The Storymine in 2018, which developed a new website for the 
project to act as a repository for stories about the mining heritage of the 
area. In 2022, the ‘10 Years of Walking Together’ project enabled heritage 
engagement work to take place in schools, a final celebration event to mark 
the completion of the trail, new on site interpretation materials and creative 
documentation about the project in the form of a book and short film. 
Winner for ‘Best Volunteer Project’ and ‘Highly Commended’ for ‘Young 
People in Heritage’ at the Derbyshire Heritage Awards, 2019. The project was 
also Highly Commended in the ‘Sky’s the Limit’ category at the East Midlands 
Heritage Awards 2019.

Markham Vale Heritage Group Volunteers. Photo © Andy Tryner Ceramic Medals by Angie Hardwick

Derbyshire County Council

https://www.beam.uk.net/events/10-years-of-walking-together/
https://markhamstorymine.org/
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Beam engaged with a community steering group to commission Cod 
Steaks to deliver ‘War Horse’. We secured Arts Council funding to support 
community and schools engagement and a £50,000 grant from funding body 
WREN to support fabrication and installation. 

War Horse stands majestically in Mill Pond Meadows nature reserve as a 
proud testimony to local heroes whose lives were lost in WW1. Moreover 
it marks a sense of place in the meadow where people are drawn to meet, 
spend time in reflection or simply to enjoy the artwork and surroundings. 

Photo © Cod Steaks

War Horse, A Place of Peace To Be Together by Cod Steaks
Featherstone Town Council, West Yorkshire

https://www.beam.uk.net/case-studies/war-horse-a-place-of-peace-to-be-together/
https://www.beam.uk.net/case-studies/war-horse-a-place-of-peace-to-be-together/


11

We are producing the 3 year Dewsbury Creative Town arts programme 
2019-23, which is part of the Dewsbury Blueprint 10-year plan to 
revitalise the town. The programme includes a wide range of permanent 
and temporary public art interventions and aims to provide residents, 
businesses and community groups with opportunities to engage with art 
and get involved in the commissioning process. 

DCT aims to enhance the overall physical experience of the town 
centre for residents and visitors, promote positive health and wellbeing 
amongst the community, as well as providing a valuable platform and 
support for local emerging artists to showcase their skills and develop 
their practice. Images from some of the recent commissions are 
featured by Kerry Lemon, Harriet Lawson and Saba Rifat.

Tessella by Saba Rifat. Photo © Lucille Moore

Tales from t’Mill by Harriet Lawson. Photo © Lucille Moore

The Shoddy Factory by Kerry Lemon. Photo © Kerry Lemon

Dewsbury Creative Town Arts Programme
Kirklees Council

https://www.instagram.com/dewsburycreativetown/
https://www.beam.uk.net/events/shoddy-factory-event/
https://www.beam.uk.net/case-studies/tales-from-tmill/
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Stairfoot Public Art Programme, Barnsley : Colour Pop by Lenny & whale

Beam was appointed by the Principal Towns team and the Stairfoot 
Ward Alliance at Barnsley Council to develop a creative commissioning 
programme to enhance the identity of the Stairfoot Basin area, Barnsley.

Within the programme we commissioned Lenny and Whale to create Colour 
Pop - a fun and colourful artwork inspired by drawings and playdough 

sculptures made by children at a local School, after studying images of the 
canal and railway bridges that were prevalent during Stairfoot’s industrial 
past. 
Lenny & Whales’ design consists of three, tall, freestanding sculptural pieces 
that are a playful celebration of the industrial and transport heritage of 
Stairfoot. 

Colour Pop by Lenny & Whale. Photo © Tim Cleasby

Barnsley Metropolitan Borough Council

 https://www.beam.uk.net/case-studies/colour-pop/
https://www.beam.uk.net/case-studies/colour-pop/
https://www.beam.uk.net/case-studies/colour-pop/
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Beam commissioned a new permanent artwork for Doe Lea alongside 
a socially engaged residency. Following an open call process, three 
artists were engaged to produce concept designs. In collaboration with a 
community steering group Beam appointed Tonkin Liu to create a permanent 
landmark at the entrance to the village of Doe Lea. Their concept originates 
from the name “Doe Lea,” the village’s rich mining heritage, and its bucolic 
rolling hills accentuated by softly undulating hedgerows. 

The structure for Dancing Flowers of Doe Lea rises from a wild flower 
meadow covering the entire traffic island. Wildflower stencils are painted 
in multiple colours on the reverse side, designed with the help of the local 
school children. Different views unfold on approach. Then, at a specific 
position near the entrance to the village, the lines align to reveal the name 
“Doe Lea.” Awards: RIBA East Midlands Award 2019 and RIBA East Midlands 
Small Project Award 2019.

Photo © Willy Lane

Dancing Flowers of Doe Lea by Tonkin Liu
Bolsover District Council

https://www.beam.uk.net/case-studies/dancing-flowers-of-doe-lea/
 https://www.beam.uk.net/case-studies/dancing-flowers-of-doe-lea/
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Public Art at City Fields

In 2016 we produced a long term Public Art Plan for City Fields, a planned 152 
hectares urban extension just East of Wakefield city centre which we continue 
to activate.

On behalf of Wakefield Council, Beam commissioned artists from Broadbent 
Studio to design this series of new artworks for City Fields that explore how 
wildlife has adapted to an industrial landscape. The artists wanted to tell 
a story about the intertwining of humans and nature and how the change 
of industry into a green corridor has produced not only a vital refuge for 
biodiversity but also a resource that gives back to humans.  

Broadbent Studio collaborated with CB Arts to produce the series of five 
artworks that are located at the southern end of the City Fields development. Living Landscape by Broadbent Studio - Work in progress

Living Landscape by Broadbent Studio

Ever Glow by Graeme Mitcheson
On behalf of Wakefield Council, Beam commissioned Graeme Mitcheson to 
develop a new permanent artwork at a key pedestrian and vehicular gateway to 
the City Fields development. Following a period of community consultation, the 
artist designed a sculpture that seeks to reaffirm the historical significance of 
the nearby canal and also acts as a significant gateway feature to this rapidly 
developing area.

The sculpture takes its shape and scale from the impressive lock gates 
constructed only a stones throw from the site at Stanley Ferry. Built from 2 
concrete pillars, the reverse side of the sculpture incorporates the pattern 
of a lock gate. The front of the sculpture features blue coloured glass and is 
inspired by a photograph of the canal taken during a walk the artist took with 
members of a local walking group. The blue reflection of the glass is captured 
on the granite terrace that contains a poem ‘Field Song’ written especially for 
the site by local poet, Laura Potts.

Wakefield Council

Ever Glow by Graeme Mitcheson

https://cityfields.co.uk/wp-content/uploads/2019/03/City-Fields-Public-Art-Action-Plan-Summary.pdf
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We’re always happy to have a 
conversation to discuss your specific 
requirements. All our projects and 
programmes are bespoke, recognising 
the unique identities, qualities and 
challenges of our towns, cities, and 
communities.

Contact our Principal Consultants to arrange an 
informal chat:

Frances Smith   Kate Watson 
frances@beam.uk.net  kate@beam.uk.net 

07718 564 376   07718 564 376

www.beam.uk.net

@Beam_ArtsUK

Our Board of Trustees

Gordon Watson (Chair)
Andrew Ball   
Trudi Entwistle 
Karmjit Lyal   
Bongani Muchemwa  
Henri Pearson  
Jessica Richmond  
Sanaa Shaikh   

@beam_artsuk

@Beam_ArtsUK

L-R Gordon Watson (Chair) , Kate Watson and Frances Smith at the launch of Walking Together at Markham Vale. Photo Andy Tryner

Contact us

Beam
The Art House, Drury Lane
Wakefield, West Yorkshire, 
WF1 2TE

mailto:frances@beam.uk.net	
mailto:kate@beam.uk.net
http://www.beam.uk.net
http://twitter.com/Beam_ArtsUK
http://instagram.com/beam_artsuk 
https://www.youtube.com/channel/UC1kxUNv2YME8zdnRZARwWjQ
http://youtube.com/channel/UC1kxUNv2YME8zdnRZARwWjQ 

