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Artist briefing pack for - 
 

‘MADE YOU LOOK’  
 
A programme of socially engaged public artworks  
in Wigan borough, various locations. 
First two commissions.  
 
 
 
 
Delivered by Beam on behalf of Down to Earth Wigan & Leigh, which is a 
Creative People and Places Programme funded by the Arts Council England. 
 
 
 
 

 
 
 

 



 
 
 

1.​KEY DETAILS 
 

Are you passionate about creating inspirational artworks in 
public spaces for everyone to enjoy?    

Do you love engaging communities in your design process?    

If so, we need your creative skills to join a team of Artists 
creating unique artworks as part of the ‘Made You look’ 
programme. 

Made You Look will celebrate a sense of place and community 
through bold artworks in public places in four locations across 
Wigan borough in 2026. This brief is for the first two 
commissions as part of this programme.  

 
 
Opportunities:  
2 mural art opportunities in Swinley and Mosley Common (we are looking 
for two different artists to each deliver one commission). 
 
Budget: All inclusive fee of £12,000 per commission (inclusive of VAT if 
applicable). 
 
Timeframe: April - November 2026 
 
Application Deadline: Monday 20th April 2026, 12 noon. 
 
Online Interviews: w/c 4 May2026  - date to be agreed. 
 
Preference for North West based Artists (or those with a connection), but 
not essential. 
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1.1 Who are these opportunities for? 
 

●​ Artists or Artist Collectives, experienced in creating high quality public artworks 
in public spaces, who can create impactful designs that are place specific.  

●​ Each artist will work closely with a local community group who will steer the 
project and create connections with other relevant groups to feed into their design 
development and engage local people with the programme. Beam’s team will 
also support this process. 

●​ You don't need to have connections with Wigan and the North West but we 
would welcome interest from those that do. 

●​ We particularly welcome applications from artists who are underrepresented 
within the public art sector. Public Arts trading as Beam is fully committed to 
providing equal opportunities for all board members, employees, freelancers 
(including Artists), job applicants, participants and audiences and to eliminating 
unlawful and unfair discrimination. The Company aims to create a culture that 
encourages and values diversity, and that appoints, rewards and promotes board 
members, staff and freelancers based on merit and are committed to taking 
positive action to address lack of equity within their working practices and to 
being an anti-racist organisation.  

 
1.2 What type of artworks? 
 
The first two commissions as part of the ‘Made You Look’ programme offer opportunities 
for artists with experience working in large scale 2D - this could be creating paint to 
surface murals or artwork which is painted or printed onto dibond, wooden panels or 
similar.  
 
1.3 Roles 
 
Beam has been appointed by Down to Earth Wigan (DTE Wigan) to produce the ‘Made 
You Look’ public art programme.  
 
Beam will work closely with the community groups for each area and the commissioned 
Artists to provide support which may include: 
 

●​ Regular catch up meetings to monitor progress and budget 
●​ Help to enable engagement activity with stakeholders and the community 
●​ Facilitate connections to share learning across commissions 
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●​ Facilitate design presentations for approval 
●​ Signpost to relevant expertise where necessary 
●​ Offer guidance re materials and equipment 
●​ Guidance on risk assessments and installation methodologies etc. 
●​ Budget holder/ manage payments to artists 

 
 
DTE Wigan will act as: 

●​ Community connectors 
●​ Peer learning network 
●​ Link into wider Down to Earth initiatives 
●​ Marketing and communications for the project 
●​ Celebration event/ launch 

 
Community partners in each area will:  

●​ Lead the initial project idea 
●​ Steer the artist brief 
●​ Steer site identification 
●​ Input into artist recruitment 
●​ Connect the artist with community and local knowledge/ host 
●​ Comment on designs 
●​ Ongoing oversight of the artwork when in situ 

 
 
 

2.​‘MADE YOU LOOK’ PROGRAMME AIMS 
 

●​ To deliver ambitious public art projects in 4 areas across the Wigan borough that 
celebrate our sense of place, our communities and our creativity. 

●​ For Artists to co-create new locally specific and relevant artworks with 
communities, which celebrate the uniqueness of their place. 

●​ To create impactful public artworks which engage with both local residents and 
visitors to the area. 

  
 

3.​COMMUNITY ENGAGEMENT 
 
DTE Wigan are working with 2 active community based groups in each of the 2 areas 
who will help to steer the commissions. Residents, local businesses and organisations 
are experts on their locality and offer a deeper understanding of the place. Engagement 
with the community and stakeholders is vital to ensuring that the final artworks are 
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unique to each location and relevant to residents and businesses who will engage with 
the works on a daily basis.  
 
Engagement will inform the theme and content of the artworks and could include a 
range of activities  from walks, creative workshops, talks, 1-2-1’s and active participatory 
opportunities that not only inform the development of the artworks but also provide 
opportunities for sharing knowledge, skills and insight amongst the local communities. 
This level of engagement will ensure that the artworks feel owned by local people and 
help to mitigate against vandalism. 
 

4.​LOCATIONS 
 
The first two commissions are located in Swinley and Mosley Common. 
Future commissions will be at Low Hall, and in Platt Bridge.  
 
[Please see Appendix I for detailed information about the scope of work for the 
Swinley and Mosley Common sites.] 
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5.​DELIVERABLES 
 
5.1 The Commissions 
 

●​ Permanent mural / 2D artwork - minimum expected lifespan 5 years  
●​ Community engagement - activities to be agreed in advance with individual 

community partners and Beam. 
●​ Undertake research to feed into the place specific design. 
●​ Presentation of design proposal to the Community Partners, DTE Wigan and 

Beam.  
●​ The artwork must be durable, weatherproof, and consider mitigations for 

vandalism with a clear maintenance plan and thoughts regarding 
decommissioning in place 

●​ The Artist should consider how they will address environmental sustainability 
e.g. utilising Low VOC spray paint, paint that absorbs C02, recycled materials, 
local suppliers etc. 

●​ The Artist will be required to (or work with their sub contractor/s) to design, 
fabricate and install their work, arranging the necessary equipment for safe 
installation and liaise with Beam to ensure all necessary information is available 
for a Risk Assessment Method Statement (RAMS) so that street permits can be 
issued. 

●​ Supply content to support the submission of any necessary permissions required, 
e.g. Planning Applications/ Advertising Consents.  

●​ Proposed sites for artworks have been selected with community partners and 
confirmation of permissions is pending. Specific sites indicated in Appendix 1 may 
be subject to change and comparable suitable alternatives sought if required. This 
would be in dialogue between the community group, the artist and Beam.  

 
5.2 Other Requirements 
 

●​ Support content for communications and PR to share the journey of and 
document the commission. 

●​ Engage with other commissioned Artists in the programme to share learning and 
ideas, supporting Beam to take a curatorial overview of all the commissions. 
Support collection of data / information for evaluation purposes and participation 
in an evaluation meeting with Beam. 

●​ Liaison with and attendance at project meetings with the community partners and 
Beam during the process as applicable. Please note that most communications 
and meetings can be done remotely. 

●​ Artists will be required to have their own Public Liability Insurance (min £5 
million). 
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●​ Support wider project evaluation through gathering data at sessions and other 
input as required. 

 
 

6.​INDICATIVE TIMELINE & PROCESS 
 

●​ The programme is being produced by Beam and each commission is guided by a 
local Community Group including residents and businesses. 

●​ The artist's proposed designs will be subject to final approval by DTE Wigan and 
community partners.. 

●​ The indicative timeline below may vary for each project. 
 

Activity Indicative Date 
Phase 1: Artist Appointment  
Artist brief promoted w/c 9 March 2026 
Deadline for applications Monday 20th April, 12 

noon 2026 
Shortlisted artist interviews (online) w/c 4 May 2026 
Artist appointed and contracted w/c 11 May 2026 
Initial meeting with local community Partners and Beam (online) w/c 18 May 2026 
  
Phase 2: Community Engagement & Design Development  
Site visit & briefing with Beam, DTE Wigan, and local community 
partners. 

w/c 25 May 2026 

Research, community engagement and design development  June/ July 2026 
Design proposal to community partners, Beam and DTE Wigan for 
sign off 

August 2026 

  
Phase 3: Delivery (please note this phase may be extended if by 
approx. 8 -12 weeks should planning permission be required) 

 

Delivery & installation August/ October 2026 
Artist maintenance plan October 2026 
Evaluation meeting and completion November 2026 

 
 

7.​FEES 
 

●​ The fee for each commission is £12,000 inclusive of all artist fees, expenses, 
equipment, materials and any other costs required to achieve the deliverables set 
out in Section 6. 

●​ The fee is inclusive of VAT. 
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●​ The Artists will be contracted directly by Beam and DTE Wigan and payments 
will be scheduled to align with specific milestones being achieved.  

●​ The artist is required to work with Beam to plan a suitable budget for the project 
to include all fees and costs. 

●​ It is envisaged that a minimum of 20% of the fee is allocated to deliver 
community engagement activity. 

 

8.​ACCESS & SUPPORT 
 

●​ Applications can be made in written, video or audio format. 
●​ If you require support or have any access requirements in order to complete the 

application process please do not hesitate to contact us via the details below.  
●​ If you have an Access Document you can choose to attach this to your application, 

any information supplied will be confidential and will not be used to inform 
selection decisions. If selected your access requirements will be discussed with 
you.  

●​ For any queries or questions with regards to the brief or application process 
please contact frances@beam.uk.net 
 
 

9.​HOW TO APPLY 
 
Deadline for applications: Monday 20th April 2026, 12 noon. 
 
Your application should be made by email to frances@beam.uk.net in PDF format (max 6 
pages 10MB or less), short video or audio file (max 5 minutes) to include the following: 
 

●​ Please title the email: DTE Wigan Application and insert your name   
●​ Name, email, phone, web, social media accounts if applicable 
●​ Why you are interested in this opportunity  
●​ Indicate your preference for which commission you are applying for and why (you 

may express your interest in more than one community area).  
●​ Outline your approach to community engagement  
●​ Outline any initial ideas for the commission  
●​ Reference your relevant experience  
●​ Indicate if you have a connection to Wigan and/or the North West 

(live/work/study) 
 

●​ Up to 6 relevant examples of your work 
○​ Images with descriptions/ weblinks 

●​ Referees 
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○​ x 2 Referee contact details (References will only be sought for the selected 
artist before contracting) 

●​ Completion of anonymous Equality and Diversity Monitoring form (this is optional) 
via this link:  

https://docs.google.com/forms/d/1dzyorwfhyfbU4n2Dmr7vIyeWB0DA788jDr6BqPkh7b
0/edit 
 
All applications will receive acknowledgement of receipt. 
 
Proposals will be appraised on the following: 
 

●​ Ambition of initial ideas for the commission and how well these fit with the brief 
●​ Quality and meaningfulness or appropriateness of proposed engagement activity 
●​ Ability to demonstrate high quality delivery of previous public artworks from start 

to finish that were on time and budget 
●​ Connection to Wigan/ North West Region 

 

10.​ CONTACT DETAILS 
 
For all enquiries please contact: 
 
Frances Smith, Principal Consultant, Beam, frances@beam.uk.net  / 07718 564 376 
 
Beam, The Art House, Drury Lane, Wakefield, WF1 2TE   
www.beam.uk.net  
Twitter & Instagram @beam_artsUK 
 
 

 
 
 
 
 
 
 
 
 
 

8 

https://docs.google.com/forms/d/1dzyorwfhyfbU4n2Dmr7vIyeWB0DA788jDr6BqPkh7b0/edit
https://docs.google.com/forms/d/1dzyorwfhyfbU4n2Dmr7vIyeWB0DA788jDr6BqPkh7b0/edit
mailto:frances@beam.uk.net
http://www.beam.uk.net


 

APPENDIX 1 
 

A.) Swinley  
 
Community Partner: Swinley Community Group  
https://www.instagram.com/swinleycommunitygroup/ 
https://www.swinleycommunitygroup.com/ 
 
The Ambition: 
 

●​ To stimulate the Swinley community to think about its local area and celebrate 
its character and strengths. 

●​ To highlight important people and events relating to Swinley. 
●​ To encourage an inclusive sense of identity  
●​ To promote the possibility of future art activity by raising awareness of 

opportunities to work creatively within the Swinley area. 
●​ To promote social and business activity in the area. 

 
The Site: 
Mark Johnsons Kitchens - Gable End wall 
 

 
Location: Mark Johnson Kitchens, 20-24 Wigan Ln, Wigan WN1 1XR 
 
Commission Parameters:  
 

●​ Billboard or paint to surface mural both possible options 
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●​ Ownership and planning permission TBC 
●​ Wall condition - quite deteriorated, may need some rendering 
●​ Trees may obscure part of a mural or billboard in summer time - need to 

consider how to position artwork or incorporate it into the design.  
 

Approx Dimensions: Approximately 8.5m x 15m.  
 
Surface: Brick with render 
 
Sparking Ideas:  

Themes and the focus of the art work could be linked to the rich heritage and 
geography of the Swinley area.  The below is a list of potential jumping off points, to 
be explored and developed with the local community to develop the final design: 

●​ Sites and stories of historical significance such as: The Battle of Wigan Lane, 
the story of Mabs Cross, significant residents such as Lord Leverhulme 
(Dicconson Street) and the artists Theodore Major (Swinley Road) and James 
Isherwood (Wigan Lane), J Worswick who built the Royal Court Theatre 
(Bridgeman Terrace) and set up Wigan Entertainments Company. George 
Heaton (architect) lived on Earl Street. He designed a significant number of 
buildings in Wigan. His house was known as the Belgian House as it housed 
Belgian refugees during the First World War. William Santus started making 
Uncle Joe’s Mint Balls in Acton Street. 

●​ Geography and location: An alternative expressive map of the area. There is 
often much discussion about where Swinley starts and ends. 

●​ Green spaces and the local environment: Flora and fauna of the area and how 
its green spaces connect with one another and how green corridors or routes 
can be created. The community group has ambitions to ‘green’ back alleys. 
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B.) Mosley Common 
 
Community Partner: Blooming Mosley Common Group 
https://www.facebook.com/groups/bloominmosleycommon/ 
 
The Ambition:  

●​ Through the development of an artwork, to help bridge connections between 
existing and new communities in the Mosley area, uniting the community. 

●​ Create artwork which tells the story of the heritage of the area but is also future 
facing.  

●​ Celebrate the biodiversity of the area. 

The Site: 

 St John’s Mosley Common CE Primary School, Gable End wall 

 

Location: St John's Mosley Common C Of E Junior & Infant School, Commonside Rd, 
Mosley Common, Worsley, Tyldesley, Manchester M28 1AE 

Commission Parameters: 

●​ Paint to surface mural proposed. 
●​ Gable end - or gable end and low wall to be considered dependent on the 

design and what can be achieved within the constraints of the budget. 
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●​ Wall in good condition, potential to relocate existing signage, 
●​ Painting will need to take place outside of term time/ weekends as the gable 

end is sited at a key access route into the school 
●​ Engagement with pupils from the school and other local schools (e.g. Holy 

Family) is essential. 
●​ Views for pedestrians and car users along A577 to be considered as well as 

views from Mosley Common.  

Approx. Dimensions:  The gable end is approximately 7.15 m in length x 7.5 m in 
height, The lower wall is approximately 9.5 Metres in length x 3m in height.  

Surface: Brick (good condition) 

Sparking Ideas: 

Themes and focus for the mural could be linked to the heritage and biodiversity of the 
Mosley Common area. See a list of potential starting points below, to be explored and 
developed with the local community to inspire a final design:  

●​ The community group has a wealth of heritage related photographs of the area 
to inspire the appointed artist including images of agricultural, social and mining 
heritage. 

●​ Roman, tudor and mining heritage and important features of the story of the 
area. 

●​ The Common areas are a key natural asset to be celebrated including new 
wildflower planting, Sites of Special Scientific Interest (SSSI’s), wildlife including 
deer. 

●​ A community orchard has recently been planted commemorating those from the 
village who did not return from the World Wars.  

●​ Through new housing developments many new residents are moving to the 
area and sharing the story of place with them to support wider integration of 
the community is vital.  
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